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PROJECT ON POLICY AND PAYMENT FOR 
ECOSYSTEM SERVICES IN ACEH 

(3PESA) 

3PESA
Policy & Pilots for PES in 

Aceh

Discussion and meeting with COMMITTEES members 

and RUPES team

7 July 2010

3PESA
Policy & Pilots for PES in 

Aceh

Enabling Condition of PES 
development in Aceh 

• Special Autonomy (LOGA)

- Provides high level of autonomy over 
land classification and NR 
management

• Moratorium on logging of natural forests

- Reduction in deforestation

- Redesign of forest management 
sector

- Reforestation

• Post-conflict and post-tsunami 
reconstruction

- Information access greatly improved

- Reconstruction assistance can 
support poverty reduction
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Part of Aceh was destroyed

Rebuilding 

Aceh Green Strategy,

Declared by Gov of AcehUNESCAP+Aceh Goverment:

3PESA

Better Aceh:

Rebuilding in sustainability way 

Rebuilding Aceh based on the Aceh Green Strategy

Tsunami 26-12-2004
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Project on Pilot For PES in Aceh 
(3PESA)

 Develop a working strategy on ecosystem services and PES, 

in support of the Aceh Green Vision

 Develop a draft policy and regulations to support PES 

mechanisms

 Design and implement a pilot PES scheme as a basis 

for testing the policy and regulations

 Evaluate, review and revise the ES strategy and PES Policy  

and regulations, based on the pilot project experience

 Share project experiences with other regional countries 
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Project Activities
 Establishing the PES Task Force and working groups  

 Develop a draft policy and regulations to support 

PES mechanisms

 Conduct the PES valuation study in two pilot sites

(in partnership with LP3ES)

 Design and implement PES mechanism in two pilot sites

 Conduct a comparative study for capacity building of 3PESA

partners and stakeholders 

3PESA
Policy & Pilots for PES in 

Aceh

Structure TF & WG in 3PESA 

MIS  

Working Group

Policy 

Working Group

Task Force (TF):

KepGub No. 660/151/2010
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Sub-activities:

- FGD with government institutions

- FGD with Academic and public figures

- FGD with civil Society Organizations 

- PES policy WG discussion

-Next steps:

- Public Consultation

- Media announcement

- Government buy-in

- Parliament  

3PESA
Policy & Pilots for PES in 
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PES Policy Development

1.  Develop a draft of Provincial regulation (Qanun) on PES

2. Develop a draft of Academic paper on PES

3PESA
Policy & Pilots for PES in 
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3PESA 
Pilot Sites: 

Aceh watershed located in 
Greater Aceh district and 

Peusangan Watershed 
located in five districts
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WWF Aceh Program 

Implement the PES in 
Peusangan Watershed

Conducted RHA in Peusangan

In collaboration with RUPES –

ICRAF

Signed MoU between 5 districts

Governments for watershed

Integrated management

Kr.Aceh Site

3PESA
Policy & Pilots for PES in Aceh

DAS Priority I,

2 Districts/City: Aceh Besar & 

Banda Aceh

Water Resource of 2 PDAM: 

Tirta Montala & Tirta Daroy

Water Resource of 

Community Forums
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CA

HL

HP

APL

APL

Sawah irigasi

PDAM

PDAM
Pemukiman/

Kantor/Hotel

Pemukiman/

Kantor

Users/Pengguna ES

Providers/Pengelola Lahan

DAM

PES  2

PES 1

CarbonInternational

Communities

REDD/Biodiv. Fund

Ecotourism

& Travel

Biodiversity

PES  3 ?

Possible future PES 

Implementation in 

Kr. ACEH Watershed

FORPELA
Community forum of Krueng Montala watershed Protection

Community agreement 

for Montala river 

monitoring and protection

Develop the PES contract 

between Montala Water 

company and community 

forum



7/17/2010

7

Comparative study in Lombok, West Nusa Tenggara

3PESA
Policy & Pilots for PES in Aceh

Sub - Activities:

Meeting with Lombok district leader;

Meeting with Mataram Water company

Meeting with Lombok Barat Forestry Department

Discuss with PES Management body (IMP)

Discuss with community

Field trip to PES project site 
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Lessons Learned From Lombok study trip

3PESA
Policy & Pilots for PES in Aceh

 Existing Local Regulation (Perda) No. 4/2007 on Ecosystem Services 

Management

 75 % of ES fund is allocated for conservation and economy development of poor 

community, and 25% for management operation (government).

 ES program managed by Multi-stakeholder Institution (IMP)

Willingness to pay  

PES implementation in Aceh 
Advantages and Disadvantages:

3PESA
Policy & Pilots for PES in Aceh

 Water utility buy in 

 strong support from BAPEDAL 

 Institutional building – what role for PES institution

 Socialisation - project buy in 

 Many priorities

 Time constraints 



7/17/2010

9

Thank you

3PESA
Policy & Pilots for PES in 

Aceh


